Consistent common sense
from Genesis to mobile Era

Yoshiyuki Miyagawa Geppetto Inc.
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What is my job!?




My jobs rules.

1. Skill 2. Sense

3. ldentity 4. Money




My jobs rules.

1. Skill 2. Sense

| must have skills to make fun games.

3. ldentity 4. Money
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My jobs rules.

1. Skill 2. Sense
| must have skills to make fun games. | must know what is the fun for people.
3. ldentity 4. Money
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My jobs rules.

1. Skill 2. Sense
| must have skills to make fun games. | must know what is the fun for people.
3. ldentity 4. Money

Games must be fun to people.
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My jobs rules.

1. Skill 2. Sense
| must have skills to make fun games. | must know what is the fun for people.
3. ldentity 4. Money

Games must be fun to people. Making games which played by many people.
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Rule. #1 Skills

| must have to make fun games.
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Rule. #1 Skills

| must have to make fun games.

How should | keep my motivation!?
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How should | keep my motivation!?
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How should | keep my motivation!?
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Creators

| 7years old

Unfriendly...
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meet&talk!

y
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Friends will be your motivation.
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Friends will be your motivation.
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Rule. #1 Skills

| must have to make fun games.

You should have friends who have the skills which you want.
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Rule. # 72 Sense

| must know what is the fun for people.




Rule. # 72 Sense

| must know what is the fun for people.

You should play games!




You should play games!
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You should play games!
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They tell me hundreds wishes
and defects of the App.

| got like this message directly
“This App is nicer than yours.
Check it out!”

11FE10H21H£EH




Rule. # 72 Sense

| must know what is the fun for people.

You should have friends who enjoy games!
And play games a lot.




Rule. # 3 ldentity

Games must be fun to people.




Rule. # 3 ldentity

Games must be fun to people.

Games should not disappoint people.

Your game must be understood immediately.




iIPhones App Wars

How should we check this? =

Games should not disappoint people.

Your game must be understood immediately.




The best practice is..
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Show your app to people throughly as possible you could.
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Rule. # 3 ldentity

Games must be fun to people.

You should give your app to completely strangers.

Pay attention to the first impression.
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Let’s think about

Money!

Making games which played by many people.

Rule #4




Making games which played by many people.

Attractable rather than competitors.

Promote your game to let people know that.




Attractable rather than competitors.
- %

Cool camera working Most intensive shooter Multiplay Solitaire

Gl BIKE 2

Multiplayer Online Game for iPhone / iPad
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Strong weapons for iOS developers!
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A book about Unity will be released in Korea
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Promote your app to media!




APPBANK

r+ slide to Play !
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Promote your game to let people know that.

You should know media people first.




HEE 8 GHEEE slide to Play
«s«Keeping you in touch with the latest in iPhone gaming

I Do you remember me!

Battleship behemoth iYamato sails
out onto the iPhone
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Making games which played by many people.

Attractable rather than competitors.

Promote your game to let people know that.

Money!




These are my 20 years.
I'd like to do next 30 years at least.




Additional rule
Keep your motivation




What is your motivation!

Money!
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Too proper. There are no excitement.
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It should be

Excitement

“I've never seen before!”
Developers should say this in every projects.
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“I've never seen before!”

How should we make it constantly?

Original |dea?

High end Graphics!?




“I've never seen before!”

Find your leverages.




“I've never seen before!”

Find your leverages.

Game Engines & Middle wares
New Machine

New iOS

These inovative things can make people to be excited.
If developer would be excited then they would have motivation to make excitement.
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People like innovation.

Keep developers to be excited first.

Don’t be a constructor,
We are creator
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Conclusion

We have to have and make these.

There are magic word

These are consistent common sense
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Thanks!
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