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Agenda

x (Cases of developing casual game

x Best-selling game vs. Less-selling game
x Small & Speed : our strategy

x How to sell our games

® Future of casual game



Cases of developing
casual game
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Sniper vs. Sniper:Online
=

x Online sniping game
x Feb 2009 ~ Sep 2009
x $4.99

x [MGA Excellence in connectivity award



Sniper vs. Sniper:Online




Result

x Sniper ; for Man only

x Accelerometer : hardto control

x Online + competition : hardcore gamer

x Man + hard to control + hardcore gamer + high price

= Small user pool
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2 projects

» Programmer, Art designer . other project
= One man project at first.
x Enough time to design

x| OW risk



Slice It! - Prototype

STAGE : 1
2 FetA 32 okEojel
L Sl 0 7 2 Score: 0
=¥ =25 370

x 1 week

x (ocos2D @

—— O

® 10 stages

x Comments : Not good

60.1



Slice It! - Doodle graphic




Crisis of drop

x Not fun enough.

x |S it a game?(looks like math test.)



Redesign

= \ake It easier, easier, easier.
x Stage 10 = Stage 35
» Nore stutt; obstacle; mirror

x Just 60 stages at first



Slice It! - Launch

x Featured : 2nd place at New & Noteworthy

x Sales : 300/day =» 10000/day



Slice It! - Featured

46,859




Result

%10 millions downloads
% 2nd prize of Korean Game Award 2010

® Confidence of developing casual game.



lInaepenaence!

2011.08.01.
Orca Inc.



i’ ; obroln puzzler

Little Lamlos -a brain puzzler-

20 A
Orca Inc.




Little Lambs -a brain puzzler-

®x WO man project

x (Game design/Programmer
x Art designer

x Puzzle + Animal character

x Paid + In-App



Crisis again

x Not fun enough
x [00 Hard

x NO wonder something



Redesign

= New stuffs : bubble, box, bunch, switch...
x Remove Falled’
x Change all stages

x Repeat Fun QA



Little Lambs -a brain puzzler-

Just SWIpe

tomoVve
e W

ymbs! |

' Box, Bubble, Switch




ledaybear Maker

20
Orca Inc.



Viaker games




ledaybear Maker

Ei Logout » 2150

e "“ ,
®x [WO man project ML\L&L{
x Game design/Art designer mmf)
- ; v

x Programmer o | Y

Gallery

x Game? Entertainment!

.....

x Free + In-App + Ad

LEX8 2R 21%0) X 1 B
(ESE=E '



ledaybear Maker




Best selling game vs.
L ess selling game



Best selling games

How: many: games had you seen’?



| ess selling games

How: many: games had you seen’?



Popular appeal

OTAKU
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Concept
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One man project

Game

Design, Art,

Programming, Sound, QA



()

esesesesosesesesese.

Where is the godllke man?

Hard to find the ultimate person.



Iwo man Project

@

L)

x Game Design & Programming /- Art

x Game Design & Art / Programming
x Pros : Cost down, Speedy communication

x Cons : Heavy work



Out sourcing




Parallel projects

Little Lamibbs eddylbear Maker
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Normal Project

Prototype Alpha Beta
Fun’ Money”? Done?
Z;Vrgmé grvgggic ~roduct
1 Week 1-Month 2 Months

® 3 months develop cycle

Launch

@A
Modify
Submit

3 Months



Tiny Project

Prototype

Go/Stop

without
graphic

1 Hours

Alpha

Possible?

with
graphic

2 Days

® 1 week develop cycle

Beta

one?

Product

4 Days

Launch

@A
Submit

o6 Days



RISK




RISk






Market Research
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iPhone GAME OF THE WEEK

2a¥a%9,%_ 9 _$_ S _ S _ S _$ S _$ S _S$_ S _$_ 9 _ S _ S " _ S _S_"_+_¢%

Featureo

Game of the week; New & Noteworthy



How 1o get Featurea

» Contact Apple GarageBand& W.E.L.D.E.R.
. = [ames - ‘
n BeSt Selllng Eye-Popping 3D Graphics
: INa(piMI:l/:nwneYS:)rk City... O FREE »
x Make game apple likes s Ratings

"I i
Maglc Plano
atings

x [Nclude 10S new: features




o e IGN i J | - SIGN UP FOR FREE | SIGN IN
3 : . PRIME Save. Leamn. Score. »
.
lemmmmummmmmwmmmmmwnwm»

| Trade in a game. Get a gift card. [ FINDOUTHOW. .
~ Get anything you want. S BUY

©2011 BBY Solutions, Inc.

Bike Baron Review

Is Bike Baron a worthy IOS imitation of Trials
HD, or a shameless clone?

ALSO ON IGN WIRELESS
Zomble Parkour Runner Review

App Store Update: October 26
Pocket God Decapithon

Subscribe to IGN's I0S Game of the Day
Newsletter!

Review of websites

IGN, Pocket Gamer; Touch Arcade




Case of ‘Crafted’ o P

x Beach No.3 of UsS App Store in 3 days

x “After | uploaded the app, I'sola 4k copies over the
night.”

. Review of IGN-and 20 other web sites
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Promotion

Sanner, GPIl; Free Promotion




® [ouch Arcade

x Pocket Gamer

IGIN

' Available on the
D App Store




Cost Per Install

Seamless integration into the Recommended apps served

Non-intrusive recommendations
look and feel of your app during live session

to your users

Eam Credits Back Earn Credits

R ——— Today Only!

Unlimited SMS & Email
PAID FEATURES S Text Now Eam5Cr >
10 compose & toxt messane with voice,

Enflick, Inc
you have 10 purchase this feature,

Words with Friends

P Emol  SMSAEmad Eam S8 Zombie Farm Eam5Cr 3 Download and launch this
E % &P Puayforge LLC s ‘ recommended app to send
' =

unlimited SMS and email
o Bing mes for 1 month!
hon Microsoft aes

-3 Download & Launch T SR
- Skyfire B now for FREE!
O Siises| > ) Earn 5Cr >

No Thanks
#5Y Tap Zoo
ockeat inc

Groupon
Groupon, Inc




Free Promotion

iPad android Partners

W—

facebook MAI DAILY DOUBLE FAAD OF FAME CONTACT

\l\‘
ey }2‘-
4 ”Vv-—w

A AR R N «991

F LTAPP

rery "v-vv-v-v-vm’z
o e ‘,0"" ey e

t IPAD
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BEST:172

[raditional casual games
Angry: Birds; Fruit- Ninja, Cut the Rope




Soclal games

We

Rule, Zombie

—arm, - smurfs” Village



CUSTOMIZE YOUR STYLE

wto care for and train,

Simulation games

op Girl; -TinyTower, Vly. Horse




Casual game

Game for everyone
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Contact us!

Companies



INDIEPENDENT

Contact us!

Indie game developers



B T D N N R e e e e

Contact us!
Students
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