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(1) Target

(2) Business Model

(3) Live Service
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Tight Lock-in
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Loose Tight
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(2) Business Model

Subscription Premium Item/Service
P Subscription Payment
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(2) Business Model - Item/Service Payment
Case Study?2. Six Flags
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(2) Business Model - Item/Service Payment
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(3) Live Service — Fj8t= by Event

Dates: February 24, 2012-February 26, 2012

Assemble your fellow princesses for Disney’s Princess Half Marathon Weekend. The
royal affair will bring women of all ages together for a half marathon, a 5K, kids’ races,
and a health & fitness expo. Every woman is a princess, which princess are you?

See Details

> Mickey's Not-So-Scary Halloween Party

Dates: Select Nights September 13, 2011-November 1, 2011

Mickey's Not-So-Scary Halloween Party is a Halloween-themed special event held on
select dates in Magic Kingdom theme park. Purchase of an additional event
admission ticket is required to attend Mickey's Not-So-Scary Halloween Party. Dress
up in your favorite costume and get ready to treat-or-treat.

See Details

> Mickey's Very Merry Christmas Party

Dates: Select Nights November 8, 2011-December 18, 2011

Mickey's Very Merry Christmas Party is a special event held each winter on select
nights at Magic Kingdom theme park. Purchase of an additional event admission
ticket is required to attend Mickey's Very Merry Christmas Party. The event is filled with
jolly holiday parades, fireworks and live entertainment.

See Details

> Night of Joy

- Dates: September 9-10, 2011

. Night of Joy is a contemporary Christian music festival that takes place in the Fall at
\“]“T ﬂb,]m 4 Magic Kingdom Park. It features live performances by contemporary Christian
superstars in rock, pop and gospel.

See Details
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