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In the beginning...
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Lean Software Development
Agile Development + Lean Thinking
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Lean — View

Lean Principles

Project Management / SW Development Process

Scrum, TSP/PSP, SDLC (Waterfall, Agile, RUP)
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Technical Practices

Extreme Development, Design Patterns,
Test-Driven-Development, QA/Test, Agile Analysis
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“Please select the methodology that most closely reflects
the development process you are currently using.”

select only one)

Source: Forrester Reasearch, Inc.
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— Windows 7, SharePoint, Cloud development,
Silverlight, WPF =
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Lean Application Lifecycle
< JHol = Management

Reduction of Waste —
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